
A national medical group of more than 2,300 

physicians in 39 states and Puerto Rico, Mednax is 

reshaping the delivery of women’s and children’s 

care. Using evidence-based tools, continuous 

quality initiatives, clinical research, and telehealth 

programs, Mednax strives to be the leading 

provider of health solutions, enhancing patient 

outcomes with high-quality, cost-effective care.

To accomplish this goal, Mednax has a network of 

highly skilled physicians and advanced practice 

providers. Mednax relies on those clinicians and its 

ability to quickly design and deploy new solutions 

that enable customer-facing and 

provider-to-provider care. This ability is delivered 

and supported by Mednax’s Information 

Technology (IT) platforms.

Mednax has prioritized technology innovation for 

decades. Migrating legacy systems to local 

hospital networks more than 20 years ago, 

Mednax has leveraged IT to innovate and enhance 

their capabilities and care for much of its 40-year 

history. But three years ago, test automation stood 

in the way of achieving the speed and efficiency 

Mednax needed to deploy new applications. The 

organization required a solution to quickly, reliably 

test their innovations. They found Oteemo to help.

CASE STUDY

“Our IT mission, like our company mission, is to take great care of the patient™ every day and in every way. We do 

this by developing solutions and technology with highly disciplined and rigorous engineering practices, processes, 

and solutions. Oteemo’s help in developing and implementing measurable, quality-focused practices has 

significantly increased the pace of integration and innovation. I expect that our expanding partnership will 

continue to accelerate our capabilities.”                   

Adam Martin, Senior Director Applications, Mednax

Reduced deployment 
time from months to 
minutes

Transformed culture 
from project to 
product mindset

Accelerated DevSecOps 
transformation and 
cloud adoption



Oteemo helped Mednax implement the 

tools and processes required to release 

new applications reliably.

The partnership didn’t stop there. Once Oteemo 

demonstrated its ability to deliver excellence in 

test automation, the team was enlisted to help 

Mednax improve its DevOps practices. Needing 

more rigor and reliability in the design, build, and 

integration process to deliver on its four key 

capabilities - digital experience, digital excellence, 

application delivery, and integration delivery - 

Mednax tapped into Oteemo’s deep expertise 

again. After an in-depth technical discovery, 

Oteemo created a roadmap for Mednax to build a 

robust DevSecOps practice that would accelerate 

their cloud adoption and development lifecycle.

As a leader in DevSecOps transformation and 

cloud native application development, Oteemo is 

an expert in building DevSecOps teams and 

enabling enterprises to function more efficiently. 

Having worked with dozens of customers to 

create processes and solutions that accelerate the 

DevSecOps operating model and its adoption,  

The first step in the process was to transform 

Mednax’s culture from project to product, 

embedding agility and security throughout the 

operation. Once the DevSecOps practice was 

established with shared responsibilities, defined 

product owners, and a common language, 

Mednax was ready to move onto its priority 

initiative - cluster deployment automation. 

The Mednax/Oteemo team is now moving onto 

their next digital transformation pursuits, 

improving Mednax’s abilities to:

Oteemo helped Mednax automate 

its ability to deploy the compute 

clusters on which they build cloud 

native applications, accelerating 

cluster deployment time from 

months to minutes. 
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Develop

Deploy

Integrate reliably and securely. 


